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But when it comes to the actual work of administering the
country, who keeps the wheels of government running smoothly
and efficiently? All through the changes in die constitution of
British India in its progress towards responsible self-government
die pattern of the administration has not changed. It has been
built up during many years and tested in many times of strain and
stress, of flood and famine, of earthquake and pestilence, of riots
and * civil disobedience', and has stood firm and come successfully
through all trials.

The steel frame, as it is often called, of the whole administration
is still the Indian Civil Service. Until twenty years ago it was
almost entirely British and attracted many of the most brilliant
young men from the universities of Great Britain and of Ireland,
who gladly devoted their lives to India, and built up for the
service the highest standards of integrity and ability. They were
bureaucrats, it is true, in the sense of a bureaucrat being one who
concentrates much power in his own office, but the District
Officer was also in a very real sense the father of the people under
his charge. *Sir, you are my father and my mother*, was, and
still is, a common mode of address used by those seeking an
interview with the Collector or Deputy Commissioner, as the
District Officer is variously called in different parts of the country.
And then the visitor will proceed to ask advice on the most varied
subjects, perhaps about a quarrel with his neighbour over some
land, or about the marriage of his grandson, or still more intimate
family matters.

The District Officer is respected and trusted by all creeds and
castes, by Hindu as well as Moslem, and many a communal riot
Jias been averted by his timely intervention. Indeed, it has been
the tradition of the Indian Civil Service that the very first duty of
its officers is to prevent any outbreak of violence in the area under
their charge. They certainly have never furnished, any basis for
die accusation sometimes made dfaat the British have firoottod
communal feeling on the Roman principle of * divide and
ruk'.